Name of the union
HIV/AIDS Policy

Preamble
The spread of the HIV/AIDS pandemic is a serious challenge to the welfare of workers and their families and to the social and economic fabric of the country. 
HIV and AIDS is a workplace issue and should be treated like any other serious illness/condition in the workplace. 
Unions have a crucial role to play in the fight against the pandemic. The workplace is an important point of intervention for HIV and AIDS awareness and prevention activities and for care and support to halt the spread of the pandemic and mitigate its effects.
Being conscious of its responsibilities towards workers, their families and the country as a whole, (name of the union) therefore adopts this HIV/AIDS Policy. 

Objectives

The overall objective of the HIV/AIDS policy is to create decent working conditions and to address health, safety and living conditions of workers and their families. (name of the union) pledges to protect the rights of workers infected with and affected by HIV and AIDS.
Specific objectives of the policy are:

· control HIV infections at the workplace

· mitigate the impact of HIV and AIDS

· avoid stigma and discrimination

· create awareness about HIV and AIDS

· encourage prevention

· advocate voluntary counselling and testing (VCT)
· provide medical care and seek universal access to treatment
Principles 
The principles are built on the rights of workers and every citizen as enshrined in the constitution and legislation of the country. 
Discrimination and victimisation on the basis of a person’s HIV positive status cannot be accepted and there must be zero tolerance to stigmatisation by co-workers, employers or the public. Strict confidentiality of a person’s status must be respected. Specifically, mandatory testing for the purpose of entering or continuing employment must be prohibited. If a worker’s health does not allow him or her to perform a job, reasonable job accommodation should be made. 
Priority must be given to safety measures to minimise professional injuries which could lead to the transmission of the virus through infected blood.
To ensure gender equality, women must be empowered to determine their own sexual behaviour and protect themselves. 
For medical benefits and access to health services as well as for social benefits and workers’ compensation, HIV and AIDS should be treated as any other disease. 

Awareness and Prevention

Education on behaviour change communication is at the core of awareness and prevention. To avoid any misconceptions, education on the basics of HIV and AIDS, the ways of how the virus can be contracted and how it cannot be transmitted are a cornerstone of the union’s efforts. 
The public must be aware that sexual harassment, sexual violence and rape contribute to the spread of HIV and are punishable crimes.
The prevention of mother to child transmission must be a focal point of government HIV/AIDS programmes.

The low uptake of VCT is a great barrier to prevention. (name of the union) will show leadership in the advocacy for Know-your-Status campaigns. VCT can only be promoted provided confidentiality is assured and antiretroviral treatment is available.
The use of condom ad femidoms is promoted. Safe sex requires the correct use of condoms and femidoms. Employers and public health authorities are called upon to provide condoms and femidoms free of charge. 

Correct and up-to-date information is to be provided. Materials such as leaflets, brochures and posters to create awareness and to underscore the prevention message will be produced. Innovative ways to get the message across, such as card games and drama will be explored.
The (name of the union) will actively participate in World AIDS Day, 1 December.

Care and Support

(name of the union) pledges to work with employers and co-workers to give care and support to workers who live with HIV and AIDS. It advocates proper health care, including universal access to antiretroviral treatment and the treatment of opportunistic diseases. 
Workers living with HIV and AIDS shall continue to receive medical benefits like any other staff; their access to welfare services and compensation cannot be denied.
Orphans and widows are especially vulnerable and need particular attention. Incoming generating projects and fundraising programmes should be developed.
Education and Training

Instruction for peer educators on all aspects of HIV and AIDS will be organised. They will take charge of recurrent education programmes and campaigns on awareness and prevention for workers, their families and the community. This requires that time off is granted by employers for training activities and meetings at the shop floor.
Peer educators will also be able to advocate VCT and counsel HIV positive people. 
In all courses and campaigns a greater involvement of people living with HIV/AIDS is desirable.

Training should also be provided for union representatives and shop stewards on negotiations for HIV/AIDS workplace policies and collective bargaining agreements. 
Materials in local languages and adapted to the literacy level of participants is to be made available.
Negotiations

Social dialogue with employers guided by this Policy is essential for the success of HIV/AIDS interventions at the workplace. HIV/AIDS workplace policies should be based on the ILO Code of Practice on HIV/AIDS and the world of work. HIV/AIDS must also form part of the collective bargaining process. 
Functioning Occupational Health and Safety Committees (OHS) and the strengthening of occupational health and safety programmes can be used as a platform to develop HIV/AIDS programmes. OHS or HIV/AIDS committees should have parity representation of workers and management. Women and young workers should be adequately represented.
Negotiations should not only include permanent workers; contract labour and informal workers are also affected by HIV and AIDS and require protection.
No employee should be dismissed merely on the basis of either a life threatening disease or HIV status. Standard grievance handling procedures in labour and civil laws that apply to all workers should also apply to HIV related grievances and should protect the confidentiality of the worker’s medical information.
Partners

Cooperation with a wide range of partners is promoted. These include:
· government agencies such as the Ministry (name of the ministry), the (name of the national AIDS commission), and regional and local health structures;
· international workers’ organisations such as the ICEM;

· affiliates of the ICEM in other countries which have demonstrated leadership in HIV/AIDS;

· international organisations such as the ILO, UNAIDS and the WHO;

· Country Coordinating Mechanism (CCM) of the Global Fund

· (name of the national centre) and its affiliated federations;

· employers and their organisations such as (name of the employers’ organisation and/or business coalition);
· national and international NGOs, organisations of people living with HIV and AIDS and faith-based organisations; 

· local government and the community

Aims of the cooperation are more comprehensive and wider reaching HIV/AIDS services; getting technical expertise; adapting and using materials and obtaining additional funding for long-term sustainability.
Planning and Implementation
A Task Team will be responsible for the planning of activities and implementation of this Policy. The Task Team is accountable to the structures of the union and shall report to them.

Stakeholders and partners should be involved in the planning and implementation.

Information on the activities of (name of the union) should be disseminated through existing union structures. Use of the media should be made to reach a wider public.

Monitoring and Evaluation

The implementation of the (name of the union) HIV/AIDS Policy will be monitored regularly. Appropriate indicators will be developed to check progress. Factual and financial reports of activities implemented in the framework of this Policy will be prepared and materials produced will be made available. An annual evaluation of the Policy will be made and the Policy will be adjusted if deemed necessary.
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